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Highlights
e Integrates diverse financial tools from money and capital markets into a unified framework.
e Leverages the National Housing Fund's legal authority to coordinate real estate financing.
e Enables public participation to distribute the financial burden away from the government.
e Validated via expert interviews and thematic analysis.

Abstract

Iran's housing crisis, driven by high inflation and inefficiencies in traditional financing
systems, necessitates redefined financial mechanisms and innovative models. While
advancements in financial knowledge and technology have introduced diverse tools in
financial markets - each addressing specific challenges - their effective use requires oversight
froma centralized institution to determine the timing, resource allocation, and implementation
stages of housing projects. This institution would coordinate these tools to optimize resource
distribution and enhance financing system dynamism.

This research examines existing financial instruments through content analysis and expert
interviews, concluding that current tools lack efficiency in Iran’s economic climate due to
inflation and the absence of an integrated institutional framework. The proposed model centers
on the National Housing Fund (established under the 2021 Housing Production Leap Law) asa
pivotal institution. It integrates multi-market financial tools, such as public-private partnerships,
lease-to-own contracts, and foreign investment participation, within a unified framework.

Key findings indicate that this hybrid approach - combining institution-building with
simultaneous use of diverse financial instruments - not only mitigates the housing crisis but
also incentivizes private sector engagement through profit-driven participation. Mechanisms
like the "finance supply chain™ enable households to address housing needs through future
income streams rather than relying solely on past savings. Additionally, reducing fiscal
pressure on the government allows concurrent execution of large-scale developmental
projects. By fostering coordination between public and private stakeholders, the model aims
to balance supply-demand dynamics and establish a sustainable housing finance ecosystem.
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Introduction

Iran’s housing market is plagued by deep structural inefficiencies,
macroeconomic instability, and fragmented governance. The real estate
sector, which once served as a social good, has become increasingly
speculative, turning housing into a financial asset rather than a basic human
need. The affordability crisis is worsened by high inflation rates, distorted
asset values, and a growing wealth gap between rich and poor. This
extended abstract discusses the necessary reforms in the housing sector,
focusing on a new financing model and the establishment of the National
Housing Fund (NHF).

Methodology

This study uses a qualitative research approach, incorporating a
comprehensive literature review and 16 expert interviews. The research
framework focuses on identifying the structural issues in Iran’s housing
sector, the inefficiencies of current financial tools, and the role of the NHF
in addressing these problems. The study highlights the necessity of
integrating financial, policy, and governance structures for effective
reform. It also discusses the creation of risk-sharing mechanisms to protect
lenders and borrowers amidst inflation and market uncertainty.

Resutl

The research findings reveal key constraints in Iran's housing market,
including institutional inefficiencies, fragmented regulation, and
inflationary distortions. Experts identified a lack of coordination between
financial instruments and government policies as one of the main barriers
to sustainable development. The study shows that while capital is
available, its inefficient use and lack of institutional coherence prevent
long-term investment in housing. The proposed NHF model aims to
address these issues by coordinating various financial tools such as loans,
securities, and housing funds, ensuring that they align with different stages
of housing projects.

Discussion

The study emphasizes that addressing Iran’s housing crisis requires
not only new financial instruments but also institutional restructuring.
By integrating the NHF with existing financial mechanisms, the model
seeks to improve coordination and overcome market fragmentation.
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Experts highlight the importance of digital tools and transparent
governance in ensuring the effectiveness of the NHF. The proposed
model emphasizes adaptability by aligning financial instruments with
the risks faced by stakeholders at each project stage, from early
development to long-term investment. This approach contrasts with
previous efforts, which failed to integrate financial instruments with the
broader policy framework.

Conclusions

The proposed housing financing model, centered around the NHF,
offers a promising solution to the inefficiencies in Iran’s housing market.
By aligning finance, policy, and governance, the NHF can stabilize the
housing market, increase transparency, and enhance investor confidence.
The model’s adaptability and coordinated approach will promote
sustainable housing development, balancing financial efficiency with
social equity. The study concludes that the housing crisis in Iran can be
solved by restructuring the institutional and financial architecture,
ensuring long-term stability in the sector. Recommendations for future
research include evaluating the performance of the NHF after
implementation and assessing its impact on housing affordability and
market dynamics.
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