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Highlights
o AnewQWIL-hased model is developed to reduce human resource risks in Iran’s capital market firms.

e Study integrates Walton’s QWL framework with a three-dimensional HR risk structure
(individual, organizational, operational).

Data collected from 124 employees and analyzed using PLS-SEM (SmartPLS).

QWL shows a significant negative relationship with all identified critical HR risks.
QWL has the strongest impact on reducing unethical behaviors (financial misconduct).
Each QWL dimension contributes to mitigating at least one major HR risk.

The proposed model provides a practical tool for improving organizational integrity and
reducing employee-related vulnerabilities in capital market institutions.

Abstract

Working in financial institutions and the capital market is among the most stressful and
sensitive occupations in the world. Considering the critical role of human resources in the
performance and events of the capital market, this study aims to develop a model of quality
of work life (QWL) based on reducing human resource risks in capital market
organizations. The research was conducted using a descriptive—survey method. The
statistical population consisted of 128 employees from firms active in the capital market.
Data were collected using three questionnaires, all of which were validated in terms of
reliability and validity. Data analysis was performed through confirmatory factor analysis
and path modeling using structural equation modeling (SEM) via SPSS and SmartPLS
software. The findings indicate an inverse and significant relationship between QWL and
human resource risks. Furthermore, results confirm that all identified QWL factors
contribute to reducing at least one type of human resource risk within the capital market.
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Introduction

In this article, we develop and test a model of quality of work life
(QWL) for employees in capital market firms, explicitly grounded in the
goal of reducing human resource risks. We start from the premise that work
in financial institutions and the capital market is highly sensitive and
stressful, and that employees’ decisions can rapidly translate into large
financial consequences and broader economic effects. In such an
environment, failures in managing human resources are not just internal
issues; they can trigger serious financial and reputational crises.
Accordingly, we seek to design a QWL model tailored to the specific
conditions of capital market organizations and to demonstrate that this
model can function as a practical mechanism for mitigating human
resource risks, in line with the title and purpose of the study.

To achieve this, we first position QWL within the literature on strategic
human resource management and enterprise risk management. Human
resources are treated as a form of capital whose effective use and protection
are essential for organizational survival, especially under turbulent
conditions. From this perspective, risk management must address not only
financial and operational risks but also those arising from people, behavior
and organizational culture. We present QWL as a multidimensional
construct that combines objective aspects of work—such as pay, safety,
working conditions and development opportunities—with subjective
perceptions including satisfaction, fairness, perceived support and social
integration. Relying mainly on Walton’s eight-dimensional framework, we
adopt a structured view in which fair and adequate compensation, safe and
healthy conditions, opportunities for growth and security, rule of law in the
organization, social integration, social relevance of work, work-life
balance and development of human capacities are treated as key
dimensions of QWL. This comprehensive conceptualization allows us to
link QWL directly to different forms of human resource risk that may
emerge in capital market firms.

In parallel, we review human resource risk as a specific subset of
enterprise risk and classify it at individual, organizational and operational
levels. We define human resource risk broadly as any uncertainty related
to people, behavior or culture that can adversely affect performance and
stability. Through expert judgment and a screening process, we identify six
critical risks in the capital market context: weak managerial cognitive
skills, unethical behaviors and financial misconduct, poor leadership,
incorrect or inappropriate laws and policies, conflicts of interest, and
unsound recruitment and selection. Previous QWL studies in other sectors
have mainly focused on outcomes such as satisfaction or turnover and have
not systematically linked QWL to these types of risks, particularly in the
capital market. Our study therefore addresses this gap by examining the
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relationship between QWL and the identified human resource risks and by
proposing a QWL model explicitly based on risk reduction. We formulate
the central hypothesis that there is an inverse and significant relationship
between QWL and human resource risks in capital market organizations.

To test this hypothesis, we employ a descriptive—survey design with
employees of firms active in the capital market. The statistical population
comprises various financial institutions, and from this population we
survey 128 employees using three questionnaires: one measuring QWL
dimensions based on Walton’s framework adapted to the capital market,
one identifying and assessing human resource risk factors, and one
focusing on the relationship between QWL and critical risks. A panel of
experts, selected by snowball sampling, is used to refine the indicators and
ensure that both QWL and risk constructs are appropriate for the sector.
We use SPSS for preliminary analyses and normality tests, and SmartPLS
to conduct confirmatory factor analysis and structural equation modeling
based on the partial least squares (PLS-SEM) approach. Reliability is
evaluated through Cronbach’s alpha and composite reliability, while
convergent and discriminant validity are assessed using average variance
extracted, cross-loadings and the Fornell-Larcker criterion. Items with
weak loadings are removed and goodness-of-fit indices show that the
measurement models for QWL and human resource risk have a strong and
acceptable fit.

The structural model results provide empirical support for our main
hypothesis. All path coefficients from QWL to the six identified human
resource risks are negative and statistically significant, indicating that
higher QWL is associated with lower levels of risk. The strongest effect is
observed on unethical behaviors and financial misconduct, where QWL
explains a considerable proportion of the variance. Substantial negative
relationships also appear between QWL and weak leadership, incorrect or
inappropriate laws and policies, conflicts of interest, and unsound
recruitment and selection. The integrated model further indicates that each
QWL factor contributes to reducing at least one major human resource risk,
so that the overall risk reduction effect stems from the combined influence
of multiple dimensions of work life rather than a single aspect.

In discussing these findings, we highlight that human resource risk in
capital market organizations is closely tied to employees’ everyday work
experiences. Fair and timely compensation, safe and healthy conditions,
real opportunities for growth and participation, and transparent and just
organizational rules help strengthen employees’ commitment and reduce
the likelihood of risky behaviors and decisions. Given the scale and
sensitivity of capital market activities, neglecting QWL can quickly
intensify stress, weaken motivation and create conditions in which
unethical behavior, poor decision-making and flawed recruitment become
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more probable. Our results suggest that QWL should be viewed as both a
human-centered and risk-centered concept. We therefore recommend that
capital market firms integrate QWL indicators into their broader enterprise
risk management systems and use the proposed model as a diagnostic and
planning tool for identifying vulnerabilities and prioritizing interventions.
In conclusion, the study shows that a comprehensive and systematic
approach to QWL is an effective strategy for reducing human resource
risks in capital market organizations and, by extension, for safeguarding
their performance, credibility and contribution to the wider economy.
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